EfRSREERRFER

The International Academy of Strategic Management

NEWSLETTER  voLeNo.

2017/1/14

(RF)

1 SREFFIRE

2 10RFRZTKE - IRERAED XA
3 FIEFRKR - IRERKSD THE

4 WEERSLVOBHLE

5 EHFRMcOEMLE



1. REFETRE

FED TR
af PHRZH

FERBOTE ) ZT8WET, AMETERHIT L OHHER L2 BORKENGE, FRED
BIEFLVOLL RIS EELZBHZDOZ L ERNET, FHIZHIZD, SEDHF
BREEBICHZENETETREZRT DL 2TaTHE LI, TBREZHL LT E
kR

KREOFRROBALFIL, PESAORMEZ R DBREZO T T, H5an, &L 10 FE
ZHZ T, EOXORIFEET#HEZ S BT, EOXIRIGREFEET L0 FLIITED
MEVNH ZELICRED EBWET, IFE 9 A, FIIFRRKFAICEW TSN 2E RS
DO EHLN 10 JAFEREEESNFETRFEZOPICREINE L, ZORBEEES
TIEZD%, BEROWRE L, LERBFIIBITLH T —~2 O <o Tilwm el TEW
DELED, MERMICRDBEEREREZLEZ LT THA D LWV BHIOE & ICBLERE
TlZ. ToT (Internet of Things) & A % A h VU —4.0 235| &fL Z THRERIEE) (CESE
MTHZENPREII, F7o, BB E LTI, BERFIC 10 BAFTLE RS OB % B
EZTFWEE Z T L,

I, MEORPNFHOBEIZBWTEDY EiF7z, TZo0REREEE(L] 24T
WHS LD TLEID? FHi#—T —~3Z0—2IBELTWET, —oik, Hft
EREOHFTHNSOH % emerging giant CHHELEO KEFE)THY . & 5 —2iF Uber X°
Airbnb 72 £ TICT OH 25 F L & HITEEERICEWTERHENTHDH LN E DX
AET N TL, ZOZODREENBEDRED LI REHETZE>TD, RV iK-
THEL X I, FrEEORMBIEIL, EFEROKENZI T DF) LT & TS O Kt EEZ D
MR Z L TCENEBERILERZ e —RY RAOBIEICE - T, HEEDOEAR
HATEIN, MRIEZEDFEERE RIS RoTWET, £, BFEHRDOT —ITRD
ERWET,

FRUTT-WL T, ICTDE B2 5% REIE, EOTLLIMIHELIFETETETLTY
LEIICHRAET, FETTIZ Uber ~DF KR HY £ L7, £HITMZ T, Deep
Learning O#AREZ £7> Al (Artificial Intelligence) T#& % AlphaGo MBHED b v 71|z
PRI L R X 842 5 2 % L7z, Apple. Google X° Amazon D X 572\ bbb 77 v K7
F—LEVFRTETETER L TWET, £ L TEERIEO LD R THIZER
REZIL, T FETEIZ BtoC OFEKICH > T B R RAET VO, IoT DS 5785
ERE FAVIZBTHA U H AU —4.0 DRHE L IZ XK > T BtoB OFEBRICKEKL LoDH 5
EWVNH T ETIERNTL X 99

b



AR MBEEFTBIE, 2o TT 7y P74 —LEVRRAIIRDEZ S L LTVET,
GE 12 X% Predix, HMBUUEFTIC L% Lumada, 7 77 » 7 ® FieldSystem 72 &, IoT ®
minE Ebll, SEIERT Ty M7+ —AETURAREENOOH Y T, T OREE,
EEEEOEENORLE, O TV V2= alryBEVRALEFDLNLTWELDN, A<
— hEVRRESONRNE, TEEXGHLIWIFEROBHER] 206 T28bE LTE
BLOooHY £,

ZDOE I BEEEOT T, AFEORERESHK—T — I, [ToT & A %A FJ—4.0
PSR THIRETRAET V] NBENE Lz, ZOREE(LO T TOREENIE %
Hwam L&D EWNI T ERDTY,

LEHAL, FREORVMATNDE T —<R, ZIKICHE25DTHDLZ LITITEDY
D EEA, FREEOHFIFICBEE LTI, A Z OEBREKEEHIETS &0 D
TT7y R T7 b NBEEL DEETHROERZEE L, BIEREOMEICETHLE LD
WCHAREENMD D) REFMMEEZRTZ EICEEL TW 2Tl e & TEY £77,

20174 JLHE

2. 10AEREXRR-PRERKEDIEN

1 O EMERE&RE - MIERERSIT TREOEHE THIETE TT O T, BB 22
KIEEVWETIIBOEHL BT ET,

2.1, BRfeST & BAfE B
- BAfESGET - BB RS (%)
-BAEH 201749 H9H (+) ~10H (H) P&

22. i—T—~ - BE
XTI T RNIRETTN, MMERKRIHR—T —~IZBET L0 L HHEmE
WZRDHERD 2 2 A TORER SN ET, BRARIL, BIEREICET 260 TH
L FEIEFE. EHIRFGE, ST L— AU — 7 ORISR EONTIH T ARETT,

1 0BFETEEREH—T—~: ToT LEVXRAET V]



1 0 JAERE & RET —~ Dl E

KETIX, Internet of Things L WIHIERED S &2, fkx fdst xy U —2 T
ORE FINOBEERRT =2 2OV T E YR ATT AOEF 5] X ZTEE N
HOENET, RAYTIE A VF AR —4.05HD W TE 4 REEHEM &V D IEEL
. BN EE CTRFRELEZIALBRN L, BEMAMNOLLR ST, THNOFERY A
Th, SLIZEY T IATFo—rOT—2EHEGTHTTy b7 r— o (B &
B L, EICBtoBZERETHEVARRET VOEHBED HILTWET,

AARIZBWTCIL, BEAOTET, [ FARNI TN R a—Fz—r =
TF 7| BEENLZFL. Societys. 0 EWHEEEED G L2, KMOBEDOE=F LIRN D,
HAME O JFHOBR™ O TWET,

I OB L, KETIX, Uber, Airbnb 72 EDX2F v —7n5 GE (2K % BtoB ™
HHRIZBITHT Ty F 74— A EVRANEREBEAL, RA Y TlE, = Fa—F—hb,
fLhEEE BEEE A — T — HEMY T I Y —F TEERZIAL, T ELETS
Ty N T A= LEEETHETRAET MIER L THWET,

AARICBNTSH, TTICEL L TWEEEER O TR 251k Z90KL, =& xiE,
7 7 F > 7 ® FIELDsystem D X 52, KN T T v R 7 4 — A E VR ANEE Y] > TV
F9, ZNOKMBEOBEBICIEAL TWDHOIE, ICT2BE LTI Iy F 74 —L0%
L, ZZICEBMINTE Y VT —H &I LT, YU a—Ta EVXRRAELTH
LWEYRRAETVHEFHZEBL LS &V HETT,

L2l 2L OMBNE, FEHRAIR L IFEEIC, ZNENOEICB W T TIgE
FICHEB L TOWET, KEIZBWTIE, EESNLEAT —Z OFTAHEZE D < > THA
RRIEREN TR TS, RAYVIZBWTIE, 77 v b7 4+ — AT 5 B0
T 27 —HOFHEED S > TEEEFORALND, 7T v b7+ =BT, 7
— X OFTEMEEED Z EIIBPEMNICER T 5720 T, £, BARTIISZIT & THM
IZIBFE L TW A NGICRFE OMBEICE T L TWET, [FA, Rz 51b, o7 fk) 7oL
FEOBIG OB RO T ¥ Z NMUIZHEAT L T2 B ARBENRFEE O 72 W BB EREIZBAT
T DI ODH RPN H 5 72 T,



ARETIE, BRI D RFEOHIEE N O EFFICEDL T T I ERBBRENE
F O Bl MBNELH T EORRAET VEHRO MR Em L, ke aT5 &
LB, Bl oodh o MEEZ#E LAEV., TOMRRZHRY £,

ZDRDIZ, KE, NV BROWWFEE DR O T EFRICSINEZRD, FEamD%
ERITTEWEBZ TOET, MRS, KB IZBW TR 2IF®RMLET 5T, K
FE, B LR E 5 2 o %EE R L, HRAMICEITL WD EVRAET L
BEEFICEBR LW EEZTWET,

Outline of the Themes for the 10 Year Anniversary Commemorative Conference

In the US, under the slogan “the Internet of Things," there is a movement towards
innovating business models using big data from a network of various connected devices.
In Germany they use the phrase "Industry 4.0" or "the Fourth Industrial Revolution" and
are pushing forward with business model innovation based mainly around B to B. This
involves the government-led formation of platforms (common infrastructure) together
with major companies for sharing supply chain data in addition to information systems,
not only in corporate organizations but also in factories.

In Japan, the Industrial Value Chain Initiative has been established under the
leadership of the Ministry of Economy, Trade and Industry. This initiative involves
pursuing a unique path for Japan while monitoring the trends in the US and Germany
under the slogan of "Society 5.0."

As for the trends in such innovation, in the US there is a development from such
ventures as Uber and Airbnb towards platform businesses in the B to B world through
GE. In Germany there is a development towards business models for forming platforms
for sharing data and bringing together end users, manufacturers, manufacturing
equipment producers, and parts suppliers. In Japan as well, there is an expansion in the
visualization of manufacturers, which was already widespread. For instance, various
companies have redirected their initiatives to platform businesses as in the FANUC
FIELD System. Common to the trends in the US, Germany, and Japan is the formation
of platforms based on ICT, an understanding of accumulated big data from these
platforms, and the attempt to realize innovation in new business models for solution
businesses.

Contrary to the brilliant impression left by these trends, however, they are already
encountering obstacles in each country. In the US, deep problems have arisen

surrounding the ownership of private data that is collected.



In Germany, there is a struggle for hegemony surrounding the ownership of data
which companies provide to participate in the platforms. This is because receiving
ownership rights for data is directly connected to competitive advantage for these
platforms. Japan, too, faces its own special problems in passively following the US and
Germany. There is psychological resistance over transitioning to a new business models
where Japanese companies have had previous achievements led by the digitalization of
on-site manufacturing information such as through factory automation, visualization,
and connectivity.

This convention will bring together a multitude of those in relevant fields in the Japan,
the US, and Germany, from university researchers to business people, in an effort to
discuss the possibility of business model innovation that will create new trends.
Additionally, this convention will allow for the sharing of knowledge, reports on
problems currently appearing, and investigations into solutions to these problems. This
is why we would like to invite not only American, German, and Japanese scholars to
attend but also business people as we would like to create a space for discussion.

While there is an overflow of various information in the US, Germany, and Japan, we
believe this convention will fulfill the role of providing a coherent bird's eye view of the
situation and will contribute to the business model innovation which is progressing
throughout the world.
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The mission of JSMS is to advance theoretical and practical knowledge centering around
strategic management and to publish articles that are in line with, and would help achieve, this

mission.
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The mission of JSMS is to advance theoretical and practical knowledge centering around
strategic management and to publish articles that are in line with, and would help achieve, this
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