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Outline of the Themes for the 10 Year Anniversary Commemorative Conference

In the US, under the slogan “the Internet of Things," there is a movement towards
innovating business models using big data from a network of various connected devices.
In Germany they use the phrase "Industry 4.0" or "the Fourth Industrial Revolution" and
are pushing forward with business model innovation based mainly around B to B. This
involves the government-led formation of platforms (common infrastructure) together
with major companies for sharing supply chain data in addition to information systems,

not only in corporate organizations but also in factories.



In Japan, the Industrial Value Chain Initiative has been established under the
leadership of the Ministry of Economy, Trade and Industry. This initiative involves
pursuing a unique path for Japan while monitoring the trends in the US and Germany

under the slogan of "Society 5.0."

As for the trends in such innovation, in the US there is a development from such
ventures as Uber and Airbnb towards platform businesses in the B to B world through
GE. In Germany there is a development towards business models for forming platforms
for sharing data and bringing together end users, manufacturers, manufacturing
equipment producers, and parts suppliers. In Japan as well, there is an expansion in the
visualization of manufacturers, which was already widespread. For instance, various
companies have redirected their initiatives to platform businesses as in the FANUC
FIELD System. Common to the trends in the US, Germany, and Japan is the formation
of platforms based on ICT, an understanding of accumulated big data from these
platforms, and the attempt to realize innovation in new business models for solution

businesses.

Contrary to the brilliant impression left by these trends, however, they are already
encountering obstacles in each country. In the US, deep problems have arisen

surrounding the ownership of private data that is collected.

In Germany, there is a struggle for hegemony surrounding the ownership of data
which companies provide to participate in the platforms. This is because receiving
ownership rights for data is directly connected to competitive advantage for these
platforms. Japan, too, faces its own special problems in passively following the US and
Germany. There is psychological resistance over transitioning to a new business models
where Japanese companies have had previous achievements led by the digitalization of
on-site manufacturing information such as through factory automation, visualization,

and connectivity.

This convention will bring together a multitude of those in relevant fields in the Japan,
the US, and Germany, from university researchers to business people, in an effort to
discuss the possibility of business model innovation that will create new trends.
Additionally, this convention will allow for the sharing of knowledge, reports on
problems currently appearing, and investigations into solutions to these problems. This

is why we would like to invite not only American, German, and Japanese scholars to



attend but also business people as we would like to create a space for discussion.

While there is an overflow of various information in the US, Germany, and Japan, we
believe this convention will fulfill the role of providing a coherent bird's eye view of the
situation and will contribute to the business model innovation which is progressing
throughout the world.
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